
i;oärdof Supervisors
. GLORIA MOLINA

Fi rst Districf

. MÀRKRIDLEY-THOMAS
'Secord District

. ~ .0

ZEV YAROSLAVSKY
Third District. ..~,. .
DON KNABÈ
Foi¡rttiOistrict

MICHAELP,ANTqNOVICH
Fiftl: District

On Jurie 24, 2013,durir)gthe2013-14 BudgetDeliberations,on amotion by Supervisor
Molina, the Boård . direçted. the Chief Executive . Officer to. report back on restoring

. . 

ongoing funding for Depal1mentswho utiíizedone4ime funds to keep services available.. .. . . .. .. .
Beginningin2008~09 ,theCountybegarimaking. reductì6ns to net County cost (NeG),
tHe portion of the bUdget that .isfinarlCE)dwithlocally.. gèner-aled"revenu~s. '. These
reductions were. needed 'as re'lenuesbegan to-decline in2008~09, \'vhH~spendingon
safety netprogramsand other unavoidable costs increased. TheNCe ofalmostall
departmental budgets was reduced in total by approximately $408;2 .' million from....' '" '. .......... ...., .... .' ..' . .... ..... .... .' '. . ........... . d'\.. .' '.'
· 2p08'-09to 2011-12 (Attachment!). Starting ii120t1-12,as the; ecoriomybegan' to

. improve, the CQunty'sqngoing revenues also began'.to Jncreaseandwewere abl.e to,
. 

reduce our use of one~tirnefundingsourcest0balance;the budget; .andallowed.usto
sele~tively restorefùnding tosonieCountydepartmants, '. Since2010-1t, the County
hasseleqtive.ly restoredaIotalof$91:S mUlionin ongoing NCCfunding to meet critical
serViceqeliveryneeds;in " certainqepattrnental budgets (Attachment II).. During this- _. - . ' . - -". .. . -. . . .
period, alongwithNÖCredÚctions, wealsoi;tiliiedoriø-timetund ingsolutiónsto;allow
County departments . to ,continue to delivar critical servicßs" to residentsduririg the ..'
recession anditsaftermafh,and toav()id layoffs ,andfurloughs,

I

. .
'. . . '. . .' .. .;. .... '. . .'. . ..' . ........ .. r... '. ..... . ..r..... .'. '.' ....... . ". . ..' ". .... '. '.' /.

. vyith . 
the exception ..of$3t.2 .' mill i()1i ..in public'safety' r,estorcations,..lhß2013-t 4 Adopted

. BUdgetisstructwaUybàlancedjas .... it;d()es not rely .00. o ne-ti me 
budget 

solutions to
. finance ongoingoparation$,(Attachment IH),sinceongoingexpendituresaresupported



with ongoing re"ønues. The $316.7 millioninnetcÚl"aiJments($408.2 milion in
Gurta,ilrnentsless $91.5 millon in restorations) represents a structuralreductionin the

,eounty'sbudget in order tQkeep ongoingJevenuesdnHne with ongoing expenditures.
GbingfprWard,we wi!' beevaluati.ng/andana,lyzingany restoratiQns.of prioryea,rs' Nee
redtlctions enacase'-by-casebasis, andpnly to theextent thalQngoingrevE)nues are
SUfficient to match theincreaS.esin cmgòingexpend itures.

'If you have any questignsÖrneedadditionaLinfOrrnation, please. let me kriowôryour
staffmay contactSid Kikkawa?t (213)974'-6872.
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COUNTY OF LOS ANGELES

2013..:14 NetCåuntyCôst
PrimatyDriversõfBudgetChãñges *
($ in Millions)

2012-13 Ohe~TimeBl.dgefGáp

Unavoidable Cost IhCreasés

Program Changes

Revenue Increases

Use of()ng()ing FUhåihgfôt Óhè~fihieNëe'å:~iÌ'rnîõí~..13

Budget Gap

Adopted
,.8..dget
$ (103.6)

(143.3)

(105,6)

279.0

42.3

$ , (31.2)

* - Th~ 201~-14AdoPted, Büdgêtinèludes$4Ö.6millipn itrcurtâilmeht restorâti.ons for the
Sheriff's Department. the Cdunty utilzed, $9.4 mifion in ongOing funding and $3L2
milion in onè-time funding to finânCè this rêstöratiõn.

N:\McGloin\Budget Chaiigè Drivérs iöá14

Attachment II


